

INSTRUCTIONS FOR REVIEW OF STATE OPERATIONAL PLANS
FOR AN INFLUENZA PANDEMIC

This document presents guidance to facilitate review of information submitted by States
 regarding their operational plans for pandemic influenza preparedness.  States are to submit specific information in accord with the template.

Note that the template includes twenty-two (22) priority items and indicates that information on two (2) additional priority items is to be provided in a separate but contemporaneous submission to the Centers for Disease Control and Prevention, Department of Health and Human Services (HHS).  For the purpose of this document, the submissions corresponding to the 24 priority items are considered to be “Subplans.”

Responsibility for review of the various Subplans has been divided among the participating Departments of the Federal Government.

For each Subplan, the lead Department is responsible for identifying a review team leader and assembling a review team.  The review team will include, as appropriate, representatives of other Departments and ensure completion of the following activities:

Review Team Leader Responsibilities:

a. assemble a review team;
b. access the secure website
 and provide the necessary review materials to the review team;
c. ensure that each review team member has a copy of “Instructions for Submission of Information from State Pandemic Influenza Operations Plan,” the electronic review form, and the appropriate sections of the Subplan;

d. ensure that the same group of individuals reviews all 56 responses to the request for a Subplan on the assigned priority;
e. assess two aspects of the Subplan (preparedness planning scope and operations orientation) and assign an exercise score in accord with the questions and criteria;

f. assign a summary score from 0-7 for each Subplan in accord with the criteria;
g. document one consensus review per jurisdiction in accord with the summary template provided as “Summary of Review Results;”
h. complete the review before March 31, 2007;
i. submit a completed review summary for each jurisdiction for the priority area to HHS by entering the data into the database via the secure website by April 2, 2007; and,
j. provide supplemental commentaries (beyond the basic review requirements), if any, in final report format to HHS by April 16, 2007.
Review Team Member Responsibilities:

a. read and understand the necessary review instructions and criteria;

b. review all 56 assigned Subplans;
c. assess two aspects of the Subplan (scope of preparedness planning and  operations orientation) and assign an exercise score in accord with the questions and criteria (see Scoring Schema); and,
d. participate in developing a consensus score for each Subplan in accord with the Scoring Schema.
NOTE:  HHS and the other participating Departments recognize  that most, if not all, States are in only the earliest stage of developing and applying drills, exercises, or other performance assessments to their pandemic influenza preparedness activities.  However, to the extent that a Subplan’s accompanying one-page summary provides evidence that such functional assessments have been conducted and used to strengthen the Subplan, reviewers are encouraged to accord one point for such evidence.
� “States” includes the 50 states, the District of Columbia and 5 U.S. Territories.


� Review group leaders will be provided with the URL, usernames and passcodes.
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